
 

 

  

 

OCTOBER 2016 • by Kirsten Shaw 

Dear Admin, 

You have received a submitted form online from CHRIS FIT: I am currently looking for a job in the fitness field, in the Indy area. I am a certified Level 2 CrossFit 

Trainer and graduated from College University with a degree in Kinesiology in 2014. I am also studying for my CSCS test that I am taking this winter. I was 

wondering if you had any job openings at this time. If so, I can be reached by email at ChrisFitt@college.edu or by phone at (317)555-5555. 

Hi Chris - 

Thank you for reaching out to us. We will be expanding our staff later this fall. However, I would recommend learning a little bit more about what sets IFAST 

apart within the fitness industry, and then, if you're still interested, figuring out a more effective way to set yourself apart as an applicant.  

Thank you - Kirsten 

 

BE SO GOOD THEY CAN’T IGNORE YOU. – Steve Martin 

 

In my time with IFAST, we’ve had hundreds of applicants throw their medicine ball into the ring for a position as an intern or strength coach 

with us. The most common trait among those invited to join our crew: a humble appreciation that there is ALWAYS more to learn. Take Bill 

Hartman, for example. I’m far from alone when I say that he is the smartest man I know. You could put that man in a room with ANYONE, 

and he would figure out a way to learn from them. Heck, he doesn’t even require them to be ALIVE, but that’s a story for another day… 

For this month’s business and community growth, I challenge you to remember that no matter how smart you are 1) there’s ALWAYS more 

to learn and 2) it doesn’t matter what you can offer others unless they WANT TO KNOW what you can offer them. Check out the email 

conversation I recently had with someone looking for a job (name changed). If he doesn’t understand how to make a positive first 

impression with us, I’m sure as Hades not going to trust he can do so with our clients.  

According to the US Bureau of Labor Statistics, there were 267,000 personal trainers in 2012. Even with such staggering numbers, I still 

believe the world desperately needs coaches who are listening, learning, and love to share their gifts. Be one of them.  

Kirsten, 

Thank you for your response. Do you have any recommendations on how to set myself apart? Certifications, workshops, ect. that  I should look into? 

Thank you! - Chris Fitt 

Hi Chris - 

This probably isn't the advice you're looking for, but I hope you'll listen anyway. All of those degrees and all of your cert ifications, and all of those pretty 

little letters after your name are secondary. How you build relationships comes first.  

Don't use a website's general contact form; call and ask if it would be ok to stop by and see the place. Meet people. Decide if that's a tribe where you 

want to belong. Coaching is about building personal relationships with people who trust you. Treat the interview process no differently. 

I know that when I interviewed with Mike over 3 years ago, any applications that came in by email went straight to the garbage. Corporate America is big 

and cold and maybe they need to use the online application process to fit their fancy hiring algorithms. The fitness industry should never follow that 

model. Any fitness business worth anything is going to first consider how you make people FEEL. Then they may be interested in hearing how you can 

benefit their world.  

In other words, before you can show me you're a great coach, show me you're a great person. After that, wow me with how hard you work to continually 

keep your clients safe, excited, and successful. 

Good luck and best wishes - Kirsten 

Kirsten,  

I really appreciate the advice and I 100% agree with it.  I will definitely use it moving forward in my job search.                                                                             

I am going to be in the Indy area on Saturday and was wondering if I could stop by IFAST and see the facility? 

Thanks Again – Chris Fitt 
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